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Welcome, Team Social Justice!

Chris Blakney

Crystal Bourgoin

Lisa Goolcharan

Laurianne Hewey

High school
Science and
Math

K-8 Physical
Education and
Health

Educator in
Abu Dhabi’s
school reform

Grade 1/2
Elementary
Teacher in rural
Alberta

Love to travel
and spend time
with my family.

Proud mom and
determined to create
change.

Adore traveling with
my husband and 2
year old son.
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Enjoys time with
family, dirtbiking,
quadding and
camping.

36,590,373
Whoa! That’s a big number, aren’t you proud?

Retrieved from Worldometers.info, 2017
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What is
Cultural Diversity?
Culture [kuhl-cher]: a particular form of stage of civilization, as that of a certain nation or
period; the behaviors and beliefs characteristic of a particular social, ethnic or age group.

Diversity [dih-vur-si-tee]: the stage or fact of being diverse; difference; likeness; variety;
multiformity.

Cultural Diversity: the cultural variety and cultural differences that exist in the world, a
society, or an institution; the inclusion of diverse people in an organization.
4

Retrieved from dictionary.com, 2007

What is Culturally Relevant
Teaching & Leadership?
“Culturally Relevant Teaching is the behavioral expressions of knowledge, beliefs and
values that recognize the importance of racial and cultural diversity in learning” (Gay, 2010
as cited in Gay, 2013, p. 50)
Culturally Responsive Leadership …”involves leadership philosophies, practices, and
policies that create inclusive schooling environments for students and families from
ethnically and culturally diverse backgrounds. Common practices include emphasizing high
expectations for student achievement; incorporating the history, values, and cultural
knowledge of students’ home communities in the school curriculum; working to develop a
critical consciousness among both students and faculty to challenge inequities in the large
society; and creating organizational structures at the school and district level that empower
students and parents ...(Johnson and Fullan,
2015, p.1).
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“

Hey, my classroom isn’t that
diverse, nor is my school or
community. Why on earth should I
focus on culturally relevant
teaching, leadership, or alter my
pedagogy? It’s working for all
my kids!
6

Un-pack the
Statement
1
The teacher needs to
recognize diversity
in his/her classroom.

2
The teacher needs to
acknowledge the current
and future realities
related to diversity and
education.

3

4

The teacher needs to
understand the
importance & benefits of
culturally relevant teaching,
leadership and pedagogy
for all schools.

The teacher needs to
build capacity to
facilitate culturally
relevant teaching,
leadership and
pedagogical strategies
in context.
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Image retrieved from https://tinyurl.com/hft9f8q
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We Need to Change

Recognize
Diversity

1
The teacher needs to
recognize diversity
in his/her classroom.

Image retrieved from https://tinyurl.com/hft9f8q

The Way We Think

●

Different kinds of Diversity

●

Resistance to Change

●

What is Privilege?

●

Effects of not recognizing different kinds of diversity in teaching
and leadership:
➢ Ethnocentrism
➢ Racism
➢ Color Blindness
➢ Deficit Thinking
➢ Epigenetics

Shields (2013) acknowledges “that schools are more
diverse than many of us recognize, that diversity of ability,
interests, and ideologies co-exists with diversity of
ethnicity, language, religion, or sexual orientation” (p.
ix).

Visible Diversity

ethnicity race
gender age
Physical Ability Body Size/Type

Invisible Diversity
Beliefs/values
Socio-Economic
Religion
Education
Sexual Orientation

Mental Health
Marital status
Linguistics
Parental status
affiliations
Work experience
Geographic Location
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https://tinyurl.com/jqfmcm3

Different
Kinds of
Diversity
If there is any great
secret of success in life,
it lies in the ability to put
yourself in the other
person’ s place and to
see things from his point
of view as well as your
own. ~Henry Ford

https://youtu.be/ivfJJh9y1UI

Place your
Place your
screenshot here
screenshot here

Place your
screenshot here

Race

https://youtu.be/VLDMPg5op28

Place your
screenshot here

LBGT

https://tinyurl.com/jaypqpd

Place your screenshot here

SES

Ability

https://youtu.be/AMXNErG62E8

Place your
screenshot here

Language

https://youtu.be/fNjDArdXi6I

Place your
screenshot here

Gender
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➢

Resistant
to Change

Power and Privilege of Current Dominant Culture

Shields (2013) states that “…those of us who have power are not particularly interested in sharing it,
weakening it, or giving it up. In fact, although we would like to think that we are reasonable, thoughtful,
caring human beings, who, once we become aware of inequity and injustice, would be glad to take steps to
redress it, research tells us this is not the case. In fact, sometimes (perhaps too often), the urge to react,
to protect, and to dig in takes precedence over altruistic values and results in entrenchment of disparity
rather than redress” (p. 49).

➢

Fundamental Underpinnings of the Teacher and Student
Relationship

“In the banking concept of education, knowledge is a gift bestowed by those who consider themselves
knowledgeable upon those whom they consider to know nothing. Projecting an absolute ignorance onto
others, a characteristic of the ideology of oppression, negates education and knowledge as processes of
inquiry. The teacher presents himself to his students as their necessary opposite; by considering their
ignorance absolute, he justifies his own existence. The students, alienated like the slave in the Hegelian
dialectic, accept their ignorance and justifying the teacher’s existence- but, unlike the slave, they never
discover that they educate the teacher” ( Freire, 2000, p. 72).

➢

Unconscious Biases and Unwillingness to Challenge
Personal and Professional Pedagogy

“…underlying norms and assumptions that reinforce inequitable practices often are deeply embedded in a
school’s culture and reinforced by societal expectations and power differences. In some cases, school
leaders [and teachers] are completely unaware of cultural influences in school settings or, because of
their own biases, even consciously choose to maintain a status quo of inequitable practices” (Bustamante,
Nelson, and Onwuegbuzie, 2009, p. 794-5)

Retrieved from https://tinyurl.com/hbph4sh
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What is Privilege?
Freedom
Benefit
Acceptance
Opportunity
Advantage
Entitlement
Right
US NOT THEM

Place your screenshot here

https://www.youtube.com/watch?v=hD5f8GuNuGQ
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Deficit Thinking

“Often without thinking, we accept that if people fail to achieve, they just did not try
hard enough- and worse, we blame them, thinking that there was something
inherently wrong with them or their approach in the first place”(Shields, 2013, p.29).
“Many scholars have discussed school failure as stemming from a mismatch
between the social, economic, or cultural capital students bring to school and that
which is promoted and valued by the educational institution itself” (Shields, 2013, p.
29).

“Cultural deficit is the notion that students from minority ethnic groups often fail in
school because of the culture in which they are raised, [NOT] the culture of the
school. This thinking leads to isolated action and does not target the school as the
unit of change” (Walker and Dimmock, 2005, p. 293).

https://www.youtube.com/watch?v=SFnMT
HhKdkw

Every Kid Needs a Champion
by Rita Pierson

“For cultural invasion to succeed, it is essential that those invaded become
convinced of their intrinsic inferiority. Since everything has its opposite, if those
who are invaded consider themselves inferior, they must necessarily recognize the
superiority of the invaders. The values of the latter thereby become the pattern for
the former. The spirit of their own culture and from themselves, the more the latter
want to be like the invaders; to walk like them, dress like them talk like them” (Freire,
2000, p. 153).
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Ethnocentrism

“characterized by or based on one’s
attitude that their culture is superior”
(retrieved from
merriam-webster.com).

The Canadian Education system is established on Western
Eurocentric Christian values and beliefs. It puts some children
at a distinctive disadvantage than other children.

How do we Perpetuate
Ethnocentrism?
●
●

●
●
●

●

●

dominant white teacher population
lack of culturally responsive education
in pre-service teacher and leadership
programs
lack of culturally responsive
professional development
teacher language and educational
terminology
predominantly ‘white’ curriculum,
textbooks, instructional practices, and
resources
organizational structures and policies
e.g. major school holidays based on
Christian religion
dominant hetero-sexual orientation
beliefs and values

Shields (2013) acknowledges that
“…as long as the curriculum and assessments of our schools primarily emphasize the
traditional Eurocentric, middle-class knowledge perspectives, then some children will come to
school having already learned at home many of the necessary basics for making connections
and interpreting the material. Other children, from various other cultural backgrounds,
will have learned other valuable lessons at home, but the teacher may need to teach
these children information they have not yet had the opportunity to learn” (p. 40).
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Racism- Color
Blindness

“Racism is an irrational commitment to ignorance which is fed by negative
emotions like hate, despair, doubt—and at the most basic level, fear. We
contract and spread this prejudice in two ways: explicitly through
mêmes—culturally learned beliefs and stereotypes; and implicitly at a
deep unconscious level of emotional conditioning. Explicit attitudes can
show in overt words and actions. Implicit attitudes leak out in nonverbal
behaviors. Most whites monitor and control their explicit speech and
behavior to avoid appearing racist, but their nonverbal discomfort may
contradict their polite persona. These cues are quickly spotted by persons
of color” (Brendtro & Mitchell, 2013, p. 7).
“Societal conditions are reproduced in schools that are microcosms of
the wider community. The impact is subtle, and often not well understood
either by members of majority or minority
groups. ...[W]e take the stance that we
should be “color-blind”-- ignoring the
very real difference in the daily
experiences of people whose skin pigment
is not white. In fact, this is a form of what
has come to be known as “color-blind
racism” (Shields, 2013, p.31).

https://pixabay.com/en/handcuffed-arrest-oppression-raci
sm-1251664/

https://www.youtube.com/watch?v=uQkJnLSPf5k
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Epigenetics

Francis states that epigenetics “is
the science of how the social and
physical environment shapes our
genes” (as cited in Brendtro &
Mitchell, 2013, p. 6)

“Traumatic experiences are cumulative. If one generation does not
heal, problems are transmitted to subsequent generations. In some
form, this cultural trauma affects every Native person. It sculpts how
we think, how we respond emotionally. It affects our social dynamics
and, at the deepest level, impacts our spirituality. Intergenerational
trauma has wounded us deeply. Not a day that goes by in which I do
not think about some dynamic related to intergenerational trauma.
There were times in my life that I wondered "Is there something wrong
with me? Is there something wrong with us? What did we do to cause
all of this to happen?" The truth is there is nothing wrong with Native
people; we are perfectly normal people responding to an abnormal
history” (Brokenleg, 2012, p. 10).

Link to the video of Justice Murray Sinclair-Chair of
the Truth and Reconciliation Commission:
schools-to-blame-for-problems-plaguing-aboriginals-truth-and-reco
nciliation-commission
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Example of
Marginalized First
Nation, Metis, Inuit
Students in Alberta
●
●
●
●
●

lower attendance rates
lower academic
performance
lower high school
completion rate
lower enrolment into post
secondary institutions
increase dropout rate

Table 1. Note: Information retrieved from- Alberta Education Annual Report 2015-16 and Alberta Education Annual
Report Update 2015-16

Alberta Education Ministry recognizes the significant achievement gap of
self-identified First Nations, Metis, and Inuit (FNMI) students in comparison to
the results of all students in Alberta.The ministry is strategically planning and
developing target structures and goals to narrow this gap.
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●
●
●
●
●

Continued...

lower attendance rates
lower academic
performance
lower high school
completion rate
lower enrolment into post
secondary institutions
increase dropout rate

All Albertan Students

First Nation, Metis, Inuit Students

High School Completion Rate

High School Completion Rate

82.1 %
Enrolment into Post Secondary
59.4%
Dropout Rate
3.2%

Picture retrieved from:
http://www.learnalberta.ca/content/ssognc/nunavutImagesColl
ection/html/image_gallery/imageViewer.html?index=47

57.6%

24.5%

Enrolment into Post Secondary
33.5%

25.9%

Dropout Rate
6.1%

2.9%

Table 2. Note: Information retrieved from- Alberta Education Annual Report 2015-16 and Alberta Education
Annual Report Update 2015-16

Reflection

1

The teacher needs to
recognize diversity in
his/her classroom.

1.

What kinds of diversity do you see in your educational context?

2.

Over the course of your career, can you identify an unconscious
bias(es) that you have had to unpack to become more culturally
responsive to student and family needs? What impact has this had on
your teaching practice and relationships with students, parents, staff,
and leaders in your school?

3.

Can you identify curriculum, policies, or structures that inhibit culturally
responsive education? What impact do they have on marginalized
groups of students in your school/school district? How can you
challenge these barriers?

19
Image retrieved from https://tinyurl.com/hft9f8q
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We Need to Embrace
Diversity and Inclusion
as well as Plan for the
Present and Future.

Acknowledging
the Current and
Future Diversity
Realities

2
The teacher needs to
acknowledge the current
and future realities
related to diversity and
education.

Image retrieved from https://tinyurl.com/hft9f8q

●

Current reality of marginalized students in Canada

●

Evidence of inequalities

●

Power imbalances

●

Overt racism

●

Globalization

●

The VUCA World

●

Future Trajectories

●

Greater awareness with Cultural Audits

21

Acknowledge the
Current Reality
for Minority
Students in
Canada

Retrieved from https://tinyurl.com/jx3osb2

According to Egbo (2009), schools exclude those who are not in
the majority by:
● Reinforcing Stereotypes
● Excluding meaningful history and other information from the
Eurocentric Canadian curriculum
● Treating minority students as artifacts “to be put on display” (p. 75)
● Not correcting “past misrepresentations of various groups” (p. 76)
● Placing a disproportionate percentage of minority students in
lower-track courses and special education programs
Shields (2013) contends that students are marginalized through:
● Curricula and materials that overlook the backgrounds, histories,
and contributions of minority students’ predecessors
● “Colorblind racism” (p. 31)
● Deficit-thinking
● Allocating too much power to those of the mainstream majority and
overvaluing their opinions, experiences, and desires
● The othering of those outside of the majority
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Acknowledge the
Current Reality
for Minority
Students in
Canada

Evidence of Inequity in Canadian Schools
Immigrant students internationally, including Canada, are
underperforming in science, mathematics, and reading (Andon,
Thompson, & Becker, 2014)
Visible minority students in a Quebec study were “50% less likely...to
report having a positive relationship with their teachers” (Fitzpatrick,
Côté -Lussier, Pagani, & Blair, 2015, p. 735)
A Toronto study found that developing the skills to “become future
economic contributors” is reserved for “students who are already
financially advantaged” (Parekh, Killoran, & Crawford, 2011, p. 273)
Indigenous schools in a Saskatchewan study were shown to receive less
funding for second-level services, including psychologists and curriculum
specialists, than non-indigenous schools (Carr-Stewart, Marshall, &
Steeves, 2011, p. 374).

Retrieved from https://tinyurl.com/jmnzzlu

“It is an irrefutable fact by even the most optimistic among us that people
of Aboriginal background continue to face deep-seated racism and
inequitable treatment within Canadian society” (Lund, 2006, p. 49).
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Acknowledge
That Aboriginal
People Are Being
Left Behind

According to Statistics Canada’s 2011 Census:
● 48.4% of Aboriginal people had a postsecondary qualification
compared to 64.7% of non-Aboriginal people
● 9.8% of Aboriginal people had a university degree compared
to 26.5% of non-Aboriginal people
● 28.9% of 25-64 year-old Aboriginal people had “no certificate,
diploma, or degree’ compared to 12.1% of non-Aboriginal people

Figure A. Changes in highest level of educational attainment from 1996-2011 for 25-64 year olds in
Canada. Reprinted from “Indigenous Educational Attainment in Canada” by C.E. Gordon and J.P.
White, 2014, The International Indigenous Policy Journal, 5(3), 15.

Global News: Failing Canada’s
First Nations Children
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Acknowledge
Power
Imbalances

“It is critically important to
challenge the inequitable
distribution of power as well as
to understand how issues of
power and privilege play out in
schools…” (Shields, 2013, p.
46).

●

Those with power often do not recognize that they have power
(James, 2003).

●

The White majority has power in policies, practices, structures,
and economic, cultural, social, and human capital (Shields, 2013;
Egbo 2009). These forms of inconspicuous hegemonic power cause
the oppressed to accept their social position (Egbo, 2009).

●

Even in contexts where Whites are the minority, they still hold power
in North America (Shields, 2013).

●

When students and educators ignore their power and privilege “it
allows them to escape the negative impact of racism” (James, 2003,
p. 193).
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Acknowledge The
Need to
Enlighten the
Majority
We need our future citizens to
recognize that the lives they lead
are indeed privileged and that
system inequities are endemic.

“Like many White people in Canada” our students may “[grow] up fairly
oblivious to the harsh conditions facing so many people who live within
marginalized communities” (Lund, 2006, p. 49).
“The casual dismissal of the relevance of diversity issues to the White
majority is one of the main reasons why the acceptance of diversity
remains limited” (Egbo, 2009, p.150).
Social justice cannot be achieved without the help of the White majority
(Egbo, 2009)
As Nieto and Bode (2008) claim, if teachers do not address diversity
issues, the “dominant groups are prone to develop an unrealistic view of
the world and their place in it (as Cited in Egbo, 2009, p. 150).

Image retrieved from:https://tinyurl.com/zeyd5me
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Acknowledge
That Overt
Racism is Still
Alive and Well
in Canada

Recent News Headlines in Canada:
Racist graffiti found at East Vancouver high school – Vancouver Metro,
February 20, 2017
How does someone remain a school board trustee after calling a mother
the ‘N-word’? – CBC, January 30, 2017
Quebec Mosque Shooting: Canadian Muslims Fearful For Their Safety –
Huffington Post, January 30, 2017
Toronto police investigate posters in East York that promote ‘alt-right’ –
CBC, November 15, 2016

Retrieved from https://tinyurl.com/jm6nefk

‘Make Canada great again’ flyers
with anti-Muslim, anti-gay imagery
alarm McGill University community CBC, December 8, 2016

Racist Alt-Right Posters Appear Near Toronto Elementary School –
Huffington Post, November 14, 2016
University of Alberta investigating ‘disturbing’ racist posters – CBC,
September 20, 2016
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Acknowledge
Globalization
21st century students are living in
an increasing globalized world.
The success of all students is vital
for the success of society as a
whole.

Retrieved from https://tinyurl.com/znacs5n

“[A]ll parts of the world are interconnected, and...everyone has a stake in
its survival” (Egbo, 2009, p. 100)
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Acknowledge
Globalization
Students will “enter into a
shrinking world where they will
compete for and partner with
people, institutions, and
economies on an international
scale” (Brooks & Normore, 2010).
Students with greater
understandings of diversity issues
will be more valuable to employers
than those who do not.

Retrieved from: https://tinyurl.com/jpu9krl

“[S]chools must prepare the present generation of young people to
participate as active citizens of the global community, rather than as
spectators or tourists” (Starratt, 2005, p. 124).
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Acknowledge
the Importance
of Cultural
Intelligence
Technology has made the
world smaller, but we must still
understand individual cultures
to succeed (Peter Alfandary,
2015).
Cultural intelligence can allow
us to “communicate effectively
and harmoniously” in a
technological and globalized
world”(Peter Alfandary, 2015).

https://www.youtube.com/watch?v=xUYNB4a8d2U

Volatility, Uncertainty, Complexity, and Ambiguity

30
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Acknowledge The
VUCA World

Retrieved from https://tinyurl.com/gwf2v8f
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According to Shields (2013), ALL students need to develop the
necessary skills to navigate through the

Acknowledge The
VUCA World

Complex, and Ambiguous world.
●
●
●
●
●

Volatile, Uncertain,

These skills are needed to...

Find truth in a world filled with factoids and fiction, or in 2017
terms, “alternative facts” and “fake news”.
Understand that there are no one-size fits all policies and
solutions in a world filled with so much grey.
Learn how to adapt to changing times and contexts.
Understand that the world is not made up of only right and
wrong answers. There may be multiple solutions.
Recognize that the “world is made up of multiple and often
conflicting perspectives” (p. 7)

Using Vision, Understanding, Clarity, and Agility, transformative
leadership, should be used to adequately prepare all students for
the VUCA world. (Shields, 2013)
Retrieved from
http://www.classroomcapers.co.uk/learn-to-adapt-school-po
ster.html
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Acknowledge the
Future Reality
The diversity of
classrooms, schools,
and communities in
Canada is increasing
dramatically.
Classrooms that have
little visible diversity
now will not likely exist
in the future.

Place your screenshot here

https://www.youtube.com/watch?time_continue=2&v=jxd_6AfTxCA

Table 3. Note: Adapted from http://www.statcan.gc.ca/daily-quotidien/170125/dq170125b-eng.htm. Copyright 2017 by Statistics
Canada.
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Acknowledge the
Benefits of
Diversity Audits
“The principal as
instructional leader has
taken us only so far in the
quest for continuous
improvement. We must raise
our sights and focus on …
[All] leaders in a culture of
change and the associated
conditions that will make this
possible on a larger scale”
(Fullan, 2002, p. 417)

The School-Wide Diversity
Competence Observation Checklist:
Areas/ Domains
Diversity audits help
identify school strengths
and areas for
improvement.
Using diversity audits
help schools plan more
strategically to increase
school wide diversity
competence.

School Vision & Mission
Curriculum
Student Interaction & Leadership
Teachers
Teaching & Learning
Parents and Outer Community
Conflict Management
Assessments
Source: Bustamante and Nelson, 2007. The School-Wide Cultural
Competence Observation Checklist. All rights reserved.

Image retrieved from http://tinyurl.com/j9mexcb
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Questions to help guide a diversity audit:

Performing a
Diversity Audit

How do teachers acknowledge and value the cultural capital that
students bring to school?
What are the core perceptions of diversity in the school?
How does the school support students from diverse backgrounds?
What is the nature of the relationship between the school staff, parents,
and the community?
What structures have been instituted in the school specially to support
diversity?
What kind of resources are used in the school?
Is there any pervasive racism among students and teachers in the
school?
Note. From Teaching for Diversity in Canadian Schools, p. 139, by B. Egbo, 2009, Toronto: Pearson Canada Inc.

Retrieved from:
https://tinyurl.com/han6x7o

2
The teacher needs to
acknowledge the current 1.
and future realities related
to diversity and education.

Reflection
Can you think of any examples of how you, your colleagues, or your district
have ever accidentally contributed to the marginalization of non-majority
students?

2.

New Brunswick’s Inclusion Policy states that “the provincial curriculum is
provided equitably to all students” and that inclusive education is
“respectful of student and staff diversity in regards to their race, colour,
religion, national origin, ancestry, place of origin, age, disability, marital
status, real or perceived sexual orientation and/or gender identity, sex,
social condition or political belief or activity”. Do you feel that your school is
successfully accomplishing the notions above?

3.

How specifically can the underachievement of minority students in Canada
affect those in the majority?
37
Image retrieved from https://tinyurl.com/hft9f8q
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The Importance
and Benefits of
Culturally
Relevant Teaching
and Leadership

We Need to
Commit to Change
for the Benefit of All
●

Contextualize the Common Good and

●

Gain Greater Awareness of Self and Others & Develop Collaborative
Cultures for Personal and Collective Growth and Achievement

●

Bridge Gaps through Inclusion and Culturally Relevant Teaching and
Leadership

●

Create Collaborative, Innovative and Sustainable Learning-Focused
Communities

●

Develop a more Cohesive Society and Democratic Government

●

Social Justice: Restore Balance and Improve attitudes for Local,
National and Global Improvement

●

Prepare Students for the Future

3
The teacher needs to
understand the
importance & benefits of
culturally relevant teaching
and leadership for all
schools.
Image retrieved from https://tinyurl.com/hft9f8q
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Build a Bridge between Schools and Home
through Culturally Relevant Teaching and Leadership

Contextualize the
Common Good
Transformative leaders require “a
clear, moral purpose related to
promoting both the private and
public good” (Shields, 2013, p. 86).

Home

School

Community
Retrieved from https://tinyurl.com/j46o4r3

According to Higgins (2011), schools provide students with
collaborative spaces to explore social life and the good of
public action.
He asserts public schooling is a convergent good, and it is
not always recognized because of economic stratification.
However, collectively we all pay the cost for educational
inequity and reap the rewards for educational attainment.
Each person affects others in the community, so schools
need to embody public life as a communal concern where
students are involved in local and global issues. Higgins (2011)
explains that this leads to cultural renewal where universal
questions are answered such as how one should live.Teachers
should support students as they develop practices, make
sense of how values in their context fit together, and how
these inform life and affect communal value.
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Gain Greater
Awareness of
Self and Others
“Change has to start with educators
before it can realistically begin to
take place with students” (Howard,
2007, p.18)

“Accurate information about ethnic and cultural diversity [is]
necessary for both minority and majority students to counteract the
negative discrimination and distortions perpetuated in conventional
conceptions of knowledge and truth,in schooling generally, and in
society at large” (Gay, 2013, p.49).
People must be aware of cultural cues especially “patterns of
leadership, competition, fearfulness, self interest and lack of support”
(Barth, 2002, p.8), which may perpetuate discrimination and
distortions.

Leaders can use the Johari Window, as a way to examine behaviors,
the public, private, blind and unknown self (Luft, 1970 as cited in
Glickman, Gordon & Ross-Gordon, 2014, p.104) to look at the
assumptions, values and beliefs that guide practices in classrooms and
schools.

Greater Awareness
about Self and Others
https://www.youtube.com/watch?v=T4k3X6dphnw

Greater Cultural
CompetencE
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A Collaborative
Culture improves
Personal and
Collective Growth
& Achievement

“When we send our ideas
out into the world, they
change the people with
whom they interact.But
sending these ideas out and
seeing how they interact with
people, changes us as
well” (Kastelle, 2013, p. 1).
Retrieved from https://tinyurl.com/z3ht2uk

Personal and Collective Benefits of Collaboration (Schmoker, 1999)
●
●
●
●
●
Retrieved fromhttp://jarche.com/pkm/

Gains in personal and group achievement & performance with
greater innovation, buy-in and involvement
Larger pool of ideas, resources and methods, and higher quality
solutions to problems
Support individual strengths and accommodate weaknesses
Build capacity and ability to trust new ideas
Authentic environment reflecting democratic values and prepare
for the new world economy

42

Building Better
Communities and
Bridging Gaps
through inclusion
Benefits
●

Everyone has the
opportunity to improve
and grow through equity

●

Improve school culture
by empowering all
stakeholders in
community building and
utilizing their strengths.

●

Promote tolerance,
respect & collaborative
problem solving

https://www.youtube.com/watch?v=8c-3YCr7zR0

Alberta Education promotes
schooling for everyone and meets the
needs of all students while building
community and academic and social
growth.

https://www.youtube.com/watch?v=pSyBM2zmTxY

Trudeau spoke about Canadians’
diversity as a source of economic
talent and creativity at the World
Economic Forum in Davos,
Switzerland.

The Benefits of Intercultural, Multicultural
and Anti-Racist Frameworks

Table 4. Note: Comparing different frameworks. From “Nurturing Cultural Diversity in Higher Education: A Critical Review of Selected Models”
by S. Guo and Z. Jamal, 2007, Canadian Journal of Higher Education, 37, p. 43.
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Collaborative,
Innovative and
Sustainable
Learning-Focused
Communities
Figure A. Note: Shows the relationships between levels of purpose, commitment and the collaborative process. Adapted
from “Creating a collaborative workplace culture,” by Cisco Canada, 2015. Slide 16. Retrieved from
https://www.slideshare.net/CiscoCanada/creating-a-collaborative-workplace-culture-webinar-series-53552934 Copyright
2013 by Cisco Canada.

As stakeholders build shared understanding, they are more
committed to organizational goals. Through this collaborative process,
stakeholders become more engaged and gain greater capacity for
shared action.

https://www.youtube.com/watch?v=nralkrM43uQ

Culturally relevant teaching, leadership and pedagogy encourages
learning together and inclusive practices. Schools need to transform
from teaching-focused bureaucracies to learning-focused
communities (Williams, 2010). Inclusive practices can build community
and bring about sustained educational change (Jones, 2013).
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Create a more
Cohesive Society
and Democratic
Government
Cultural diversity policies
and programs promote
tolerance, acceptance and
reduce tension between
groups, and this is
associated with improved
intercultural relationships
and attitudes (Harell &
Stolle, 2010). Moreover,
these policies and programs
support democratic values,
employment equity and
solidarity.

“Canada 150 was launched to sustain Canadians' sense of pride
and belonging, to support Canada's vibrant communities, and to create
economic benefits and lasting legacies. This initiative seeks to engage
Canadians from all sectors of society in celebrating an important milestone
in the history of our country through projects put forward by Canadians and
their communities for the benefit of all. Canada 150 is a unique
opportunity to build an inclusive vision of Canadian identity that
celebrates diversity” (The Dream Catchers, 2017).

https://www.youtube.com/watch?v=SxQ4c7mIuOM

Government and private funding for
the Arts is important in promoting
critical dialogue.

https://www.youtube.com/watch?v=-631_HwJavY

Nation-wide project: Bringing people
together to create a shared, collective
vision
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Social Justice
“The world’s greatest problems...
result from people in the world - from
different cultures, races, religions,
and nations
- being unable to get
along and work together…”
(James Banks, 2004, p. 298).

Retrieved from https://tinyurl.com/j3efbdc

Retrieved from https://tinyurl.com/z7lvbxv
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According to Shields (2013),
transformative teaching and
leadership can
restore balance by:

Create
Inclusive
Spaces for
Reflection
Engage in
Meaningful
Conversation

Restore Balance
MARGINALIZED PEOPLE

Know the
Implicit Rules
of Power
Reject
Deficit
Thinking

THE DOMINANT CULTURE

Note: Marginalized people and the
dominant culture need to be involved
in these change agents
Adapted from https://tinyurl.com/h33mke8

Benefits of Restoring Balance for all Stakeholders (Shields, 2013)
●
●
●
●
Retrieved from https://tinyurl.com/zkpytl5

●
●

Gain awareness of differences that make differences
Prevent ongoing prejudice, discrimination and marginalization and
overturn inequalities
A richer curriculum of diverse perspectives related to social issues,
politics and so forth
Greater compassion and empathy. Share power so privilege is not at the
expense of others
Build intercultural relationships and utilize strengths
Promote democracy and civic responsibility
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Improved Attitudes
about Diversity for
Local, National and
Global Progress
“Schools are microcosms of the
wider community” (p. 86),
and inclusive communities of
difference facilitate
interconnectiveness, global
curiosity and citizenship”
(Shields, 2013).

https://www.youtube.com/watch?v=UdUNN
5fEKXA

Table 5. Note: The poll asking Canadians if minorities should do more to
assimilate into society or be encouraged to keep their own culture.
Adapted from “ CBC-Angus Reid Institute poll: Canadians want
minorities to do more to ‘fit in,” by J. Proctor, 2016, CBC News British
Columbia. Retrieved from
http://www.cbc.ca/news/canada/british-columbia/poll-canadians-multicult
uralism-immigrants-1.3784194
Copyright 2016 by the Angus Reid Institute in partnership with
Canadian Broadcasting Corporation (CBC).Adapted with permission.

We need to become more interconnected and culturally responsive
citizens who can utilize diverse perspectives. Despite the Trudeau advocating
for a move beyond tolerance by celebrating different cultures collectively, a
comprehensive new public opinion poll on the values, beliefs, priorities, and
identity of Canadians found most Canadians did not agree with his perspectives.
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Prepare Students
for the Future
We need
to help develop people
who can innovate and collaborate.
Those who understand inclusive
practices and diversity issues and
can building intercultural
relationships will be more valuable
than those who lack in these
areas.
“Two heads can be better than one
only if their contents differ. For that
reason, our future challenges
demand able and diverse minds”
(Page, 2014, p. 29).

Support Transformative and
Inclusive leadership
Future leaders many not be
the highest expertise in an
area, but those who can create
a culture of collaborative
innovation.
Create Spaces for
Innovation
High productivity in society
depends on the integration
of technology, innovation
and collaboration. Teaching
and learning should focus
on connecting, contributing
and creating.

https://www.youtube.com/watch?v=vaN6FtJ8inA

Develop People for More Complex and Diverse Communities
Technological, communication platforms will be more inclusive,
multigenerational, multicultural and multi-skill leveled. Communities will draw
strength from diversity and build on shared values of humility, respect and
authenticity.

Reflection

3
The teacher needs to
understand the
importance & benefits
of culturally relevant
teaching, leadership and
pedagogy for all schools.

1.

What is the purpose of education?

2.

How do non-marginalized individuals benefit from culturally relevant
teaching and leadership? How can culturally relevant pedagogy benefit
you, your family, your students, and/or others in society?

3.

According to Justin Trudeau, “Diversity is the engine of invention.” Do you
agree with this statement? Explain your viewpoint and give specific
examples.
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Image retrieved from https://tinyurl.com/hft9f8q
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Building Capacity:
Facilitating
Culturally Relevant
Strategies in
Context

4
The teacher needs to
build capacity to
facilitate culturally
relevant teaching,
leadership and
pedagogical strategies
in context.
Image retrieved from https://tinyurl.com/hft9f8q

We Need to Keep Developing
and Facilitating Diversity in
Our Schools and Communities.

●

Culturally Relevant Pedagogy and Leadership

●

Transformative Education Leadership

●

Inclusive Leadership and Community Outreach

●

Anti-Racism Education & Peace Education

●

Restorative Justice

●

Teacher support & Planning for the unexpected (ELL)

●

Critical Pedagogy
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Strategies for
Addressing
Inequalities in
Schools
Moving Forward
with Inclusive
Leadership

Place your screenshot here

- Assess needs
- Build social
support
- Develop shared
leadership and
improve culture

https://www.youtube.com/watch?v=9lsDJnlJqoY
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Culturally
Relevant
Pedagogy (CRP)
& Leadership

Ladson-Billings: Culturally Relevant Pedagogy has three criteria:
●

Students must experience academic success.

●

Students must develop and/or maintain cultural
competence.

●

Students must develop a critical consciousness
through which they challenge the status quo.

Retrieved from
https://www.youtube.com/watch?v=eSwr6vsrqb0&list=PLr
MqXQ2J_13ubw2OiTy9FdkAYHm_y2lly&index=3

Retrieved from:
https://www.youtube.com/watch?v=S977Lz6Bfs0&list=PLrMqX
Q2J_13ubw2OiTy9FdkAYHm_y2IIy&index=2
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Transformative
Education &
Leadership
…...

https://www.youtube.com/watch?v=7YEsZNbfg-c

According to Shields (2013), transformative education should:
●

Change Knowledge Frameworks

●

Show Flexibility in Curriculum

●

Improves Student-teacher centred relationships (Challenge
dominant classroom pedagogy.) (p.45)

●

Recognizes the need for change with current realities of
resources (p.18).

●

Show a deep need for change from leaders rather than
superficial (p.45).

1. AWARENESS

2. REFLECTION

Of strengths,
weaknesses, &
challenges.

Who is failing?
Who is privileged?
Who is marginalized?

TRANSFORMATIVE
LEADERSHIP
4. ACTION

3. ANALYSIS

Fix wrongs & ensure
equity.

What beliefs,
practices, values, &
policies must
change?

ALL students will benefit when educators effectively acknowledge and respond to the VUCA world. Using
transformative leadership, for example, “[ensures] that every child ...has an equal opportunity to participate
fully, to be treated with respect, and to develop his or her capabilities” (Shields, 2013, p. 11)
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Case of School Improvement:
Culturally Relevant Leadership
The
CASE
Case
1
Madhlanguobe and Gordon (2012) study a high
school vice principal who successfully promotes
equity through culturally responsive leadership at
3 levels: personal, environmental and curricular.

Results
Using grounded theory, the study finds six key themes that
the vice principal facilitates for the successful implementation
of culturally relevant leadership
1)
2)

The vice principal describes culturally responsive
leadership as:
“ The ability and willingness of the leader to
look beyond their own personal beliefs, values and
biases to see other people for who they are—One
who is willing to relate to and learn about others
and then embrace their differences as they lead
and impart change.”
(Madhlangobe & Gordon, 2012, p.
183).

3)
4)
5)

6)

Caring for Others: support and nurturance, demonstrate
passion, caring for diverse perspectives
Building Relationships: reducing anxiety for all, inspiring
through trust and respect, using students’ testimonies,
delegating responsibilities
Persistence and Persuasiveness: demonstrating the
worthiness of an idea, delegating responsibilities
Being Present and Communicating: collaborative
walkthroughs, strategic communication
Modelling Cultural Responsiveness: promoting inclusive
curriculum and instructional programs, acknowledging
culturally responsive teaching, be consistent
Fostering Cultural Responsiveness among Others:
promoting collaborative classroom vision building,
providing professional development, uniting home and
school experiences
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Inclusive
Leadership &
Community
Outreach

Social Justice Service Learning (Wade, 2007, p. 157)
●
●
●
●
●
●
●
●

Image retrieved from https://www.edutopia.org

Student Centred: Student choice in issue of concern
Collaborative: Student communicates with recipients of service,
classmates and service agency.
Experiential: Student is actively researching the needs
assessment.
Intellectual: Student seeks out multiple Perspectives
Analytical: Students examines root causes.
Multicultural: Inclusive approach with who is involved
Value Based: Student examines values and controversy.
Direct or Indirect service for a more just society
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http://teachforall.org/en/news/

https://bctf.ca/SocialJustice.aspx
?id=6270

http://www.teachingforchan
ge.org/parent-organizing/p
arent-engagement

introducing-our-need-video

Examples of
Community
Outreach

Place your
screenshot here

Place your
Place your
screenshot here
screenshot here

Chains of Outreach:
Global
●
●
●
●
●
●

Global
Organizations
Schools
Lessons
Classroom
Teachers

http://www.tolerance.org
/classroom-resources

Place your
screenshot here

Lessons

Organizations

https://www.edutopia.org/blog/creatingclassrooms-for-social-justice-tabitha-del
langelo

Place your screenshot here

Classroom

Place your screenshot
here

Schools
https://www.edutopia.org/
practice/teaching-group-w
ork-building-student-collab
oration-and-agency

Place your
screenshot here

Teachers
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Anti-Racism
Education &
Peace Education
We can all help!

Curriculum Reconstruction: “We are burdened that we
have to teach certain things that don’t really need to be there.
So we’ve been talking about skill sets that we are building.
Let’s pick specific topics that are important with specific skills,
and if they come across, whatever history comes upon later
on, they know what to do to find answers themselves.” (Choi,
2013, p.13).
“Heterogeneous, authentic conversations and motivation
to work each other hard, the whole class can be high
functioning.” Influenced by Freire and social justice
education.” (Choi, 2013, p.14). Example: Social Circle

Retrieved from
https://www.youtube.com/watch?v=P5QHAh
MYwoA
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Restorative
Justice
Offenders
Looking at the larger
issues
Who is the victim?
How do we support
students at risk?
Fear based vs.
community

“Restorative Practices are based on principles that
emphasize the importance of positive relationships as central
to building community, and involves processes that repair
relationships when harm has occurred.” Kerri Berkowitz,
Restorative Justice Coordinator p.19.
Traditional

Restorative

School and rules violated

People and relationships
violated

Justice focuses on
establishing guilt

Justice identifies needs and
obligations

Accountability = punishment

Accountability = understanding
impact, repairing harm

Justice directed

Person who caused harm, person who
experienced harm and school all have
direct roles in justice process

http://www.healthiersf.org/RestorativePractices/Resources/index.php#pbis
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What can teachers do?

Critical
Pedagogy

Conversation Building: Fierce conversations
“Students need structured assignments that allow them to practice
the skills of collaboration.” (Kipp-Newbold, p.77)
“Critical service-learning programs not only challenge
students to ask why, but support students in
understanding the causes of injustice, and encourages
students to see themselves as agents of social change.”
(Mitchell, 2007, p.103).
Key Focus Here: Critical Inquiry
Use Scaffolding to support learners in this direction.

Image retrieved from:
https://s-media-cache-ak0.pinimg.com/736x/cd/b8/33/cdb833a3c31b4b82078cacbb039c7f65.jpg

4
The teacher needs to build
capacity to facilitate
culturally relevant teaching,
leadership and pedagogical
strategies in context.

Reflection
1. Have you used culturally relevant strategies or frameworks in either diverse or
non-diverse contexts? Were they effective? What would you do differently in the
future to be more culturally responsive?
2. What systems will support teachers and leaders in building capacity to
facilitate culturally relevant teaching and leadership?
3. Think of a good example of teachers building capacity to facilitate culturally
relevant strategies. Please share.
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Image retrieved from https://tinyurl.com/hft9f8q
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Final Thoughts
Diversity exists in many forms. As
educational leaders, we must
acknowledge and promote the
importance of diversity and
equitable practices by facilitating
social justice for our own
development and the good of all.

is
and so

and

Yellow

Blue

We

Red

https://www.youtube.com/watch?v=B2ubeSbkkEk

and

and provincial, national
and international
communities.

Discussion
Questions
1. Can you identify curriculum, policies, or structures that inhibit culturally
responsive education? What impact do they have on marginalized groups of
students in your school/school district? How can you challenge these barriers?
2. How do non-marginalized individuals benefit from culturally relevant teaching
and leadership? How can culturally relevant pedagogy benefit you, your family,
your students, and/or others in society?
3. Have you used culturally relevant strategies or frameworks in either diverse or
non-diverse contexts? Were they effective? What would you do differently in the
future to be more culturally responsive?
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Image retrieved from: http://providermastermind.com/wp-content/uploads/2013/10/Man-with-Focus-Group-Questions.jpg

References
Alberta Education. (January 2012). YouTube. Diversity in Alberta Schools: A Journey to Inclusion. Retrieved from
https://www.youtube.com/watch?v=8c-3YCr7zR0
Alberta Ministry of Education. (2016) Education Annual Report 2015-16. Retrieved from Alberta Education
https://education.alberta.ca/media/3272568/alberta-education-annual-report-2015-16.pdf
Alberta Ministry of Education. (2016) Education Annual Report Update 2015-16. Retrieved from Alberta Education
https://education.alberta.ca/media/3402151/alberta-education-annual-report-update-2015-16.pdf
Andon, A., Thompson, C. G., & Becker, B. J. (December 06, 2014). A quantitative synthesis of the immigrant achievement gap
across OECD countries. Large-scale Assessments in Education, 2, 1.
Bailey, S. (2017, January 30). Quebec Mosque Shooting: Canadian Muslims Fearful For Their Safety. The Huffington Post.
Retrieved from http://www.huffingtonpost.ca/2017/01/30/quebec-mosque-shooting-muslims-fearful_n_14500772.html
Banks, J. (2004). Teaching for social justice, diversity, and citizenship in a global world. The Educational Forum, 68, 289-298.
Barry, O.A. (1996). Practice into theory into practice: Culturally relevant pedagogy for students we have marginalized and
normalized. Anthropology & Education Quarterly, 27 (3), 285-314.
Barth, R.S. (2002). The culture builder. Educational Leadership, 59, 6-11.

65

Berkowitz. (2014). San Francisco Unified School District Restorative Practices. Retrieved from
http://www.healthiersf.org/RestorativePractices/Resources/documents/SFUSD%20Whole%20School%20Implementation%20
Guide%20final.pdf
Boyle-Baise, M., Bridgwaters, B., Brinson, L., Hiestand, N., Johnson, B., & Wilson, P. (2007). Improving the human condition:
Leadership for justice-oriented service-learning. Equity & Excellence in Education, 40, 113-122.
Brendtro, L.K., & Mitchell, M.L. (2013). Deep brain learning: Healing the heart. Reclaiming Children & Youth, 22, 5-12.
British Columbia Teachers’ Federation. (March 2012). YouTube. History of Racism in Canada. Retrieved from
https://tinyurl.com/jqfmcm3
British Columbia Teachers’ Federation. (September 2014). Learning Resources and Links. Retrieved from
https://bctf.ca/SocialJustice.aspx?id=6270
Brokenleg, M. (2012). Transforming cultural trauma into resilience. Reclaiming Children and Youth, 21, 9-13.

66

Brooks, J. S., & Normore, A. H. (January 01, 2010). Educational Leadership and Globalization: Literacy for a Glocal Perspective.
Educational Policy, 24, 52-82.
Bustamante, R., Nelson, J., & Onwuegbuzie, A. (2009). Assessing schoolwide cultural competence: Implications for school
leadership preparation. Educational Administration Quarterly, 45, 793-827.
BuzzFeedYellow. (July 2015). YouTube. What is Privilege? Retrieved from https://www.youtube.com/watch?v=hD5f8GuNuGQ
Carr-Stewart, S., Marshall, J., & Steeves, L. (2011). Inequity of Education Financial Resources: A case study of First Nations
school funding compared to provincial school funding in Saskatchewan. McGill Journal of Education,46, 363.
doi:10.7202/1009171ar
Choi, Y. (2013). Teaching social studies for newcomer English language learners: Toward culturally relevant pedagogy.
Multicultural Perspectives, 15, 12–18.
Citizenship Immigration Canada. (April 2016). YouTube. Helping Young Newcomers integrate into Canada. Retrieved from
https://www.youtube.com/watch?v=AMXNErG62E8&feature=youtu.be
Draaisma, M.D. (2016, November 15). Toronto police investigate posters in East York that promote ‘alt-right’. CBC. Retrieved
from http://www.cbc.ca/news/canada/toronto/police-east-york-alt-right-posters-kindness-smiles-1.3851454

67

Edutopia. (September 2016). YouTube. Teaching Wellbeing: Helping Students Tackle Social Issues. Retrieved from
https://www.youtube.com/watch?v=nralkrM43uQ
Egbo, B. (2009). Teaching for diversity in Canadian schools. Toronto: Pearson Prentice Hall.
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